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LOT GIOT THIEU

Nganh ban 1& dang bwdc vao giai doan canh tranh khbc liét chwa tirng cé.
Sw thay ddi trong hanh vi tiéu dung, sw phat trién manh mé ctia cong nghé
s6, Al va thwong mai da kénh dang budc cac doanh nghiép ban 1& phai lién
tuc d6i ma&i dé ton tai va phat trién.

Trong bdi cadnh dé, khodng cach gitra mét cira hang hoat dong hiéu qua va
mot chubi ban & phat trién bén vivng khdng nam & quy mo, ma nam &
nang lwc quan tri cia doéi ngi l1anh dao.

M6t nha quan ly chudi ban & chuyén nghiép khéng chi biét van hanh ctra
hang hang ngay, ma con phai biét doc di¥ liéu kinh doanh, xay dwng chién
lwoe tang trwdng, phat trién ddi ngdi, quan tri trai nghiém khach hang va
dan dét hé thdng thich trng vé&i sw thay dbi cua thi trudng.

Chuwong trinh RCM — Giam déc Chudi Ban Lé Chuyén Nghiép do PTI
nghién ctru va phat trién nham trang bi cho hoc vién tw duy quan tri hién
dai cung hé théng cdng cu thuwc chién dé diéu hanh va phat trién chudi ban
|é mot cach bai ban.

Théng qua chwong trinh, hoc vién sé dwoc tiép can toan dién cac ndi dung
cbt 16i ciia nganh ban I& hién dai: tr chién lwoc phat trién chudi, quan tri
doanh thu, xay dwng hé théng KPI, gia tang khach hang mai, nang cao trai
nghiém khach hang, &ng dung dir liéu va Al trong quan tri, cho dén xay
dwng ddi ngii va phat trién nang lwc 1anh dao.

DPac biét, chwong trinh dwoc thiét ké theo hwéng "hoc dé (rng dung", gidp
hoc vién cé thé trién khai ngay vao doanh nghiép cia minh, giai quyét cac
bai toan thuc té vé doanh thu, nhan sw, van hanh va mé rong hé thdng.

RCM khéng don thuan 1a mét khoa hoc quan Iy ban 1&. Day 1a chwong trinh
dao tao danh cho nhirng nha lanh dao mong mudn nang tdm nang luc
quan tri, xay dwng hé théng ban 1& van hanh hiéu qua, phat trién déi ngi
ké thira va tao ra tang trudng bén virng trong ky nguyén kinh doanh mai.
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LOT ICH CUA KHOA HOC

1. Nhan biét dwoc nang lwc ban than, kj nang tw duy cdia minh con
thiéu gi so v&i yéu cau cong viéc duoc giao.

2. Nhan biét dwoc strc khoé cia chudi ban I& ctia minh. Can lam gi dé
phat trién chubi.

3. Biét dwoc cac yéu td tac dong truc tiép dén doanh thu mét clra hang,
mot chudi . T d6 lap dwoc ké hoach kinh doanh tuan, thang, quy, nam.
4. Piéu hanh chudi hang ngay dwa trén cac chi s dwoc tinh toan tw
phan mém ban 1&. Khéng dwa trén suy nghi chii quan ca nhan.

5. Biét cac budc gia tang khach hang méi cho ctra hang. Lap ké hoach
gia tang khach hang m&i hiéu qua.

6. Diéu hanh dwoc nhan vién — dua ra dugc cdng thive ting sb lwong
san pham/ bill va gia tri bill

7. Nang cao trai nghiém khach hang, sw hai long va gia tang khach
hang trung thanh véi chudi ban la

8. C6 phwong phap tuyén dung va dao tao doi ngli, ddm bao ddi ngi
nhan vién thyc thi dwoc cac yéu cau tir quan ly.

9. Gilr chan dwoc nhan luc gidi, phat trién 1&n cac vi tri quan ly clra
hang, quan ly vung.

10. Thwe thi dwoce chién lwoc cap trén giao, bao quat dwoc cong viéc
cta chudi nhwng van diéu hanh dwoc cac cong viéc cu thé cla ting
clra hang

PpOI TUONG THAM DU

1. Giam dbc chudi ban 1a, day la dbéi twong phu hop nhét.

2. Quan ly mét ctra hang — store manager, hoc dé phat trién nghé nghiép
— sau nay quan ly 3-5 ctra hang.

3. Cha mot clra hang — hién tai chi c6 mét ctra hang, twong lai muén
phat trien thanh mét chudi.

4. Quan ly viing — clia c¢ong ty da c6 chudi trén 20 clra hang, thuong
moi quan ly vung phu trach 10 ctra hang,

5. CEO — doanh nghiép ban 1é nhd, Phé TGD phu trach chudi ctra hang
cua doanh nghiép.
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Hoc phan

Nha quan ly chuéi ctra hang
ban |é thanh cdng (Ban la ai
— ban di vé dau)

NOI DUNG CHUONG TRINH

N6i dung chi tiét

3 nang lwc can c6 quan ly chudi ctra hang ban 1é
4 vai tré ngwdi quan ly chudi —mo hinh PDCA
6 cap dé tw duy — diéu hanh kinh doanh chubi

Duy tri mét ctra hang hay
phat trién chudi ctra hang
(Tw duy chién lwgc cltia ban)

8 Iogi hinh ban I& ban c6 thé lwa chon
4 cap dd quan ly chudi ctra hang ban 1é - Kap Model
Nhan dién & gidi phap dé phat trién thanh chubi

6 yéu té quyét dinh doanh
s6 ctra hang ban |é (Clra
hang cla ban la gi)

Dia diém clra hang

Lwa chon hang hoa

Dinh gia ban lé

Thoéng tin nguwoi tiéu dung
Thiét ké - Trwng bay ctra hang
Dich vu khach hang

Diéu hanh chubi ctra hang
ban la hang ngay
(Ban diéu hanh nhuw thé nao)

Xay dwng bd chi s6 diéu hanh - KPI ban 1&
Phéan tich dinh tinh va dinh lwvgng: KPI va SWOT
Giai phap gia tdng doanh sb — diéu hanh hang ngay

Gia tang khach hang méi
danh cho chudi ctra hang
(Ban ngbdi doi hay chu dong)

M6 hinh 5 nhat — gia tdng nhan biét ctra hang
Cong thire 16i kéo khach hang dén clra hang — CBB
Xay dwng ké hoach hanh dodng gia tang khach hang

Gia ting s6 lwong bill va gia
tri bill caa khach hang (Nhan
vién cua ban lam gi)

M6 hinh gia tang gia tri va giam chi phi cho khach
hang

Ap dung FABE dé ban san pham gia cao

Thwe hanh tw van FSF va lam shelf talker tai clra
hang

Nang cao chat lwong dich
vu tai ctra hang ban lé (Ctra
hang ban co6 khéac biét)

Sy hai long cliia khach hang va gia tang doanh thu
Cdng thtre mang lai sw hai long cua khach hang
5 yeu to cau thanh chat lwgng dich vu - Para Model

Ban do trai nghiém khéach
hang va gia tang khach hang
trung thanh (Ban c6 hiéu trai
nghiém cua khach hang)

Ban dd trai nghiém khach hang va dich vu khach
hang

D liéu, dr liéu va dir liéu trong ban Ié - Big Data Al
Tréi nghiém khach hang trong thoi dai sé - trai
nghiém mua online va tai ctra hang
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GIANG VIEN

TS. Pao Xuan Khucng

Qua trinh hoc tap

e Tién sy vé Ban & hién dai

e Nghién ctru ban Ié tai Blrc

e Nghién cru Marketing tai My

e Thac sy quan tri kinh doanh

Kinh nghiém diéu hanh doanh nghiép

e Chutich Céng ty KCP Viét Nam

Giam dbc Diéu hanh — Cong ty Thei trang Kowil
Giam déc Piéu hanh — Céng ty MeLinh Plaza
Giam dbéc Kinh doanh — Tap doan Phu Thai
Giam déc ban hang khu vue — Cong ty P&G VN

Ong la tac gia cac cudn sach
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THONG TIN KHOA HOC
e Thei lwong:

e Khai giang:

e Lich hoc:

e Hoc phi:

e Hoc phi wu dai:
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